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Company Owners/ Equity Holders

Shareholders 

Role

Choose the board, approve critical 
corporate moves

Authority
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Provide oversight, safeguard 
shareholder interests

Board Of Directors

Role

Hire or dismiss CEO, sanction 
strategic decisions, decide 
dividends, authorize stock 
buybacks

Authority
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Drives organizational vision, 
strategy and overall performance

C.E.O.

Role

Execute board-approved 
strategies, appoint or remove 
senior executives, oversee entire 
company direction.

Authority
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Lead specialized domains (finance, 
operations, technology, marketing, 
HR, legal, etc.)

C-Suite Executives

Role

Oversee execution in their areas, 
manage performance and allocate 
resources

Authority
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Coordinate departments, supervise 
daily functions, ensure alignment 
with strategy

Managers

Role

Implement plans, monitor sta� 
performance, assign tasks, 
manage workflow

Authority
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Carry out assigned duties and 
contribute to team objectives

Employees

Role

Responsibility for job-specific 
outcomes, collaboration for 
company success

Authority
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Thank you for reading!


