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The Nigerian oil and gas industry is one of the largest in Africa, contributing 
significantly to the country’s economy. However, for decades, the sector was 
dominated by foreign companies, with limited participation from Nigerian 
businesses and professionals. To address this imbalance, the Nigerian 
government enacted the Nigerian Oil and Gas Industry Content Development 
Act (NOGICD Act) of 2010, which established the Nigerian Content Development 
and Monitoring Board (NCDMB). One of the key initiatives under this Act is 
the 1% Contribution Fund, a financial mechanism designed to promote local 
content development in the oil and gas sector. This article provides a detailed 
analysis of the NCDMB 1% Contribution Fund, its objectives, implementation, 
challenges, and impact on Nigeria’s oil and gas industry.

The Nigerian Content Development and Monitoring Board (NCDMB) was 
established in 2010 following the enactment of the Nigerian Oil and Gas 
Industry Content Development (NOGICD) Act. This Act was created to promote 
indigenous participation in Nigeria’s oil and gas sector, enhance job creation, 
and drive economic growth through local content development. The This 
initiative aims to reduce Nigeria’s reliance on foreign companies and expertise 
while fostering the development of homegrown businesses and talent within 
the sector. 

To finance its operations and promote local content initiatives, the Act 
introduced the 1% Contribution Fund. According to Section 104 of the NOGICD 
Act, all operators and contractors in the oil and gas industry must contribute 
1% of the total value of every awarded contract to this fund. The NCDMB is 
responsible for managing these contributions and ensuring they are utilized 
for projects that foster indigenous participation and capacity development in 
the industry. 
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The Nigerian Content Development and Monitoring Board 1% Contribution Fund

www.transadvisorylegal.com3

The 1% Contribution Fund was established with clear objectives aimed at 
enhancing Nigeria’s oil and gas industry through local content development. 
The primary objectives of the fund include:

1.	 The fund is used to support projects that increase the involvement of Nigerian 
businesses and professionals in the oil and gas sector. By facilitating access 
to funding, the initiative empowers local enterprises to compete effectively 
with foreign firms. 

2.	 A significant portion of the fund is allocated to training programs, workshops, 
and initiatives that enhance the skills of Nigerians. These training programs 
equip local professionals with the technical knowledge and expertise 
required to thrive in the oil and gas industry. 

3.	 The fund is utilized for the establishment of infrastructure that supports 
local content development. These include industrial parks, fabrication 
yards, research centers, and training institutes that contribute to the long-
term sustainability of the industry.  

4.	 Investments in research and development are crucial for the competitiveness 
of Nigerian businesses in the oil and gas sector. The fund is used to sponsor 
R&D projects that enhance technological innovation and operational 
efficiency. 

5.	 By promoting local content initiatives, the fund directly contributes to 
employment generation. Increased participation of Nigerian businesses in 
the sector leads to the creation of thousands of jobs for skilled and unskilled 
workers alike. 

Objectives Of The 1% Contribution Fund
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The successful implementation of the 1% Contribution Fund requires a 
structured and transparent approach. The process involves several key steps: 

1.	 All operators and contractors in the oil and gas industry are mandated to 
remit 1% of the value of every contract they execute to the NCDMB.  

2.	 The NCDMB oversees the administration of the fund, ensuring that 
contributions are collected, accounted for, and used for their designated 
purposes. 

3.	 The NCDMB assesses project proposals to determine their alignment with 
the fund’s objectives. Only projects that meet the established criteria are 
approved for funding. 

4.	 Approved projects receive funding as per the guidelines set by the NCDMB. 
The board monitors the utilization of funds to ensure compliance with 
objectives. 

To maintain transparency and accountability, the NCDMB has instituted 
strict guidelines, including regular audits, progress reporting, and continuous 
monitoring of funded projects. 

Since its inception, the 1% Contribution Fund has had a transformative impact 
on Nigeria’s oil and gas industry. Some of its notable achievements include:  

1.	 The fund has enabled more Nigerian businesses to become actively 
involved in the oil and gas sector, reducing the dominance of foreign firms 
and fostering indigenous growth.  

2.	 Numerous training programs have been financed by the fund, equipping 
Nigerians with the necessary skills and technical expertise to work in the 
industry. 

3.	 Investments from the fund have facilitated the development of critical 
infrastructure, such as the NCDMB Industrial Parks and the Nigerian Content 
Towers, which provide essential support to local enterprises. 

4.	 By prioritizing local content, the fund has generated employment 
opportunities across various skill levels, benefiting thousands of Nigerians. 

Implementation Of The 1% Contribution Fund

Impact Of The 1% Contribution Fund
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Despite its successes, the 1% Contribution Fund faces several challenges that 
hinder its full effectiveness. Some of these challenges include: 

1.	 Certain contractors and operators fail to remit their required contributions, 
thereby reducing the total funds available for local content initiatives.   

2.	 Bureaucratic bottlenecks and lengthy approval processes sometimes delay 
the disbursement of funds, slowing down project implementation. 

3.	 There have been concerns regarding the misallocation or misuse of funds, 
highlighting the need for stronger oversight mechanisms. 

4.	 Many Nigerian businesses are unaware of the opportunities provided by 
the fund, limiting their ability to access financial support for growth and 
development. 

To enhance the efficiency and impact of the 1% Contribution Fund, the following 
recommendations should be considered: 

1.	 The NCDMB should collaborate with regulatory authorities to enforce strict 
adherence to the contribution requirements, ensuring that all operators and 
contractors fulfill their obligations.  

2.	 The NCDMB should work towards reducing bureaucratic delays and 
simplifying the procedures for project approval and fund disbursement to 
accelerate project execution. 

3.	 Regular publication of reports, independent audits, and public disclosure of 
fund utilization will help build trust and prevent financial mismanagement. 

4.	 The NCDMB should conduct outreach programs to educate Nigerian 
businesses on how to access the fund, thereby expanding the pool of 
beneficiaries.

5.	 The fund’s initiatives have contributed to the expansion of Nigeria’s economy 
by strengthening the participation of local businesses in a vital industry.

Challenges Facing The 1% Contribution Fund

Recommendations For Improving The 1% Contribution Fund
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The NCDMB 1% Contribution Fund remains a vital instrument for advancing 
local content development in Nigeria’s oil and gas industry. By supporting 
skills development, infrastructure projects, and research initiatives, the fund 
has significantly increased indigenous participation in the sector. However, 
to maximize its impact, challenges such as non-compliance, delayed 
disbursement, and concerns over mismanagement must be addressed. With 
enhanced oversight, transparency, and efficiency, the 1% Contribution Fund 
can continue to drive sustainable economic growth and empower Nigerian 
businesses in the oil and gas industry for years to come. 
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